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Object ives of  Vis i t :

l .  To  sLrppor t  t l i e  NMC[ ' r  a t id  par tnersh ip  r i i th  t l ie ' f i r r t l i e r  c leve lopnten t  o f  i in  in -coLrn t l r
l o g i s t i c s  p l a n s .

2 .  T 'o  s r - rppor t the  NMCP and par tnersh ip  to  f ina l i zc  a  log is t i cs  bLrdset  tb r the  cent ra l
reg ion  car lpa ign .  no tab l r  fb r the  nr ic ro  log is t i cs  ac t iv ' i t ies  (s r - rb  cor . rn t r ' /  v i l l age
vn arehousirrg & tral tsportat ion ) .

3 .  
' l -o  

s r , rppor t  the  NN4CP u i th  thc  Iog is t i cs  sLr [ - r  conr r i t l ce  s t ru rc tu re  and the  Cent ra l
I - o g i s t i c s - I ' e a n r  ( C L - f  )  i n  t h e i r  r i c r c l o p n r e n t s  o f  r o l e s  a n d  r e ' s p o n s i b i l i t i e s .

+ .  T 'o  s r - rp1- ro r t  t l re  NN4CP and par tne- r ' sh ip  u i th  c lc re lo l rn ren t  and f lna l i za t ion  o f -
n racro / r l  i c ro  log is t i cs  p lann i  n  g  te r l  p Ia tes .

5 .  Tr t  r . ' i s i t  ker  po tcn t ia l  rc -g iona l  s to rage po in ts  to  assess  capac i t r .  in f l ' as t rL rc tu re  anc l
secur i t r .  J -o  ac iv ise  on  s to rage capac i t r  in  c r - r r - rn t r r  lb r  the  to ta l  number  o f  7 .5  n t i l l i on
t - l - l N s .

6 .  
- fo  

bLr i ld  log is t i cs  conrpetencr  and capac i tv  a t  NMC'P and u i t l i  par tnersh ip  t l r rouru l r
u o r k  u i t h  t h e i r  l o q i s t i c s  s t a f f  i n  o r d e r t o  f a c i l i t a t e  r o l l  o u t  o f  P h a s e  I I C F A T M  t - L I N s .

Kev Ind iv idua ls  contac ted  an t l /o r  v is i ted :

NMCP - Dr.  R. Ndr ontr"rgl  c ' r t r  i  -  Proqrant l \ { i i r - raqer
N M C P  M r .  N I .  S h i b e k c  -  P r o g r a n t  A d r r i l t i s t r a t i o n
N N , l C P  -  M s .  C o n n i e  B a l a r  o  -  I I N  l r o c a l  P e r s o n  ( S r r r  l J c a l t h  E r r r ' i r o r - r n t e n t a l i s t )
PACFTT Dr ' .  S .  MLrkasa f : recr - r t i r , - .  I ) i rec to r
I ' }ACE -  Dr .  L .  Sekabentbe  -  Progrants  D i re -c to r
PAC' I :  -  Mr .  D .  Kakooza -  I ) rosranrs  l )epLr t r  D i rec to r
l \ IC '  -  t ) r .  C i .  iV lagLrn tba  -  L ,sanda CoLrn tn  D i rcc to r '
N lC -  Mr .  Z .  L -Lrbr ian ta  -  Opcra t iona l  Coorc l ina tor '
MC -  Mr .  Cr .  N , lL rgab i  -  Log is t i cs  Manager
SMI ' r  -  Dr .  \ ,1 .  \4ur lo r iooza -  Dcput r  Ch ic f  o f  Par t r  (Sn l  N, la la r ia  Tcchn ica l  Ac i r  )

I  Na t io r ta l  N I ; r l a r i a  ( .on t lo l  P log t ' . l r r r
. ' I n v e n t i o n s  f o r  H e a l t h  I n t p a c t
r  Ma la l i ; r  Consor t i un r
'  S t o p  M . r l a l i . r  P r o j e c t
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P M I '  -  S .  N a s r .  M D  -  C D C / P M I  -  ( M t i l a r i a  I ' e c l i n i c a l  A d v i s o r .  l j s a n c l a )
U N I C E I - - ( '  -  M .  C a s t e  l i . i n s  -  t - o g i s t i c s  S p e c i a l i s t
R B M  P .  M b a b a z i  -  F o c a l  P o i n t  ( F , a s t r - r ' n  A f i i c a  R e g i o n a l  N e t n o r k - E A R N )
S P E D A G  -  M r .  M .  B L r b e n d o r f  -  C o r n n r e r c i a l  M g r " S p e d a g  L o g i s t i c s  G r o u p

Background S i tua t ion  on  Ar r iva l :

l .  NMCP ancJ  l - r? r ' t t te t 'o rsan iza t ions  rcce ived n le  \ \ c l l  L rpor r  n rv  a r r i va l  in  Kar rpa la .  A l i c r
d i s c i r s s i o n s  u i t h  N M C ' P  d L r r i n g  t h c  f l r s t  f - e * ' c l a r s  i t  b e c a n r e  o b v i o u s  t l r a t  a r c a s  o f  l o g i s t i c s
p l a r t r r i n u  \ \ e r e  b e h i n d  i r r  o v e r a l l  t i r l e l i n e s .  O n e  p o s i t i v e  r r o t e  n a s  t h e  a g r e e n t e n t  t h a t  P M I
u o u l c l  b c  p r o v i d i n s  t i r n d i n { - r  f b r  t h e  f l r s t -  \ \ a v e  ( C - e n t r a l  R e g i o n ) o f  f ) h a s e  l : t h i s  e n a b l c c ]  t h e
process to start  rnoving fbruard.  The f lnal  stage of  the CSO lVloU is targeted to be
cor t tp le ted  soc l t  w i t l r  a l l  CSOs.  A  nra . f  o r  o r - r ts tand ing  concern  \ \as  tha t  thc re  hacJ  no t  been a
log is t i cs  sub co tnrn i t tee  he ld  s ince  thc  bcg inn ins  o1-2010.  A  secondar \  a rea  r i ' as  t l ta t  thc rc .
\ \cre new stakeholder broLrght on boarc ' l  at  the start  of  thc 1 'ear and l int i ted
ccrn nect/c oord i  nat i  on hacl  been estab I  i  shed.

2 .  ,As  prc r ' ioL ts lv  asr r 'ecJ .  PMI  i s  c l ianne l ing  l l r s t -uarc  f r - rnc is  th roLrsh  Stop  N, la la r ia  [ ) r 'o . i cc t
(S l \ {P)  L rnc le r  V la la r ia  Cor tsor l iL rn r .  LJganc la .  Bas ica lh  S IV l [ )  i s  rcsp i - rns ib le  to  cont ro l  f  L rnd ing
t o  a l l  l 6  C i l i l  S o c i c t r  O r g a n i z a t i o n s  ( C S O ) a n d  p t ' o r i c l e ' t e c h n i c a l  a s s i s t a n c c  i n  a l l  a r e a s  o f
thc  cantp i i ig r r .  inc lL rc i i r rg  log is t i cs  sLrppor t  a t  sLrb  coLrn t l  anc i  v i l lage  lcvc ls .

i .  S i r tce  the  cent ra l  reg ion  reg is t ra t ion  and nr ic ro  p lann ing  in fb r rna t ion  had no t  been ga thercc ' l
the  deve lopnten t  o f  a  log is t i cs  bLrdget  uas  s t i l l  an  iss i re  as  r i ,e l l  as  o ther  cos t ins  i ten ts .

N lee t ings /D iscuss ions  :

2 c )  . l a n  l 0  -  N \ 1 C P  p l a r t n i n s  o f  l , o g i s t i c s  J . . \ .  s c h e d L r l e  :
0 l  F e ' b  l 0  -  N l \ 1 C ' P  b r i c f l n s  o n  p r i o r i t l  l o g i s t i c s  r - i c t i o n  i t e n r s :
0 l  Feb l0  -  lV la la r ia  Consor t iu r r  (S1op Malar ia  Pro . icc t ) :
0 - l  F e b  l 0  -  \ 4 a l a r i a  C o n s o r t i L r r l  ( l o g i s t i c s  p l a n r r i n g ) :
0 8  l - e b  l 0  -  u i t h  N I \ l C P  a n d  S M P  ( l o g i s t i c s  s L r b  c o n u n i t t e e  p l a n n i n g ) "
0c)  I reb  l0  -  N1\1CP. fech /Log contn t i t t c r .  n lc -c t ing :
l 0  F e  b  l 0  -  N l \ { C - P  l o g i s t i c s  s L r b  c o r n r n i t t e e  u  o r k i n g / p l a n n i n g  m c c t i n g :
i l  I - e b  l 0  -  N \ , { C P  h o s t e r i  C - S O  n t r - . e t i n g  &  l t l a r t n i n g  s e s s i o n :
l l  Fcb  l0  -  N \1CP hos ter j  CSO nreet ing  & pnr l . roscc l  l ^ rL rc lgc ' t  &  1 \4Ot l  c leve lopr re l t t :
l 2  l r e b  l 0  -  L o g i s t i c s  T , \ ' t l . ' t r r i c f  r i i t h  \ \ l ( ' P  a n d  l o g i s t i c s  p a r t n c r s  i r r  M C r ' S M P .

G e n e r a l  S u m m a r v  o f  K e v  P o i n t s :

l .  
' l -he  

t l rs t  i r rpor tan t  s tep  tbn 'narc l  in  log is t i cs  p lann i r rs  r ias  to  f i rc i l i ta tc  a  rneet ing  be tn 'een
N\1CP anc l  SMP to  c l i scLrss  and dc ter r l i r re  the  agenda i te rns  anc l  approach fo r  the  l l r s t
co t t tb i l tec l  techn ica l  and log is t i cs  sub conrnr i t tee .  Th is  r ias  a l t  oppor tLu- t i t r  fo r  bo th
NMCP anc i  S l \1P to  look  a t  log is t i cs  n re thoc io log ies  ar rc l  par tnersh ip  respons ib i l i t i cs  tb r
t h i s  L L I N  C c n t r a l  R e g i o n  c a n r p a i g n .  T h i s  m e c . t i n g  u a s  h e l c J  o n  F e b  8 . 2 0 1 0 .

,  P r e s i d e n t ' s  V I a l a r - i a  l n i t i ; r t i v e  I U S A I D )

"  l J n i t c d  N a t i o n s  C h i l c l r e n ' s  F u n d

Rol l  Bac l<  N la l i r r ia
r r  T e c h n i c a l  A c l v r s o r '  ( L o g i s t l c s )
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? .  A  t e c h n i c a l  a n d  l o g i s t i c s  r n e e l i n g  n a s  h e l c l  o r r  F e b  9 . 2 0 1 0  f b r a l l  p a r t n e r s  w i t h  v a l u a b l e
in fb rmat ion  be ing  c j i ssern ina tec l .  As  a  resLr l t  o f  th is  f l r s t  rneet ing .  i t  i l as  dc tc rnr inec l  tha t  a
I - o g i s t i c s  S r ; b  C o r n r n i t t e e  n r e e t i n s  \ \ i - l s  u r s e r - i t l v  n e c d e c l  t h e  f b l l o u i n s  c 1 a )  ( F e b  1 0 . 2 0 1 0 ) .

3 .  I )a t lners  norkec l  to  deve lop  a  d ra t t  P lan  o f  Ac t ion  (PoA) tb r  log is t i cs .  L rpc la te  t l ie  Master
Pos i t ion ing  P lan  and Pre l in r inan 

- l - ranspc l r t  
P lan  r i i th  re levar r t  in fb rmat io r r .  Too ls  \ \e re

adapted  fb r  r - rse  to  enab le  t rack ing  and accour r tab i l i t v  dur ing  t l re  sLrpp l r  cha in  r rovernent
o f  L L I N s  d o u  n  l o  v i l l a g e  l e v e l  a n d  d i s t r i b L r t i o r r  p o i n t s  ( D P ) .

-+ .  A  br ie f  r , i s i t  r ias  conductec l  to  the  cent ra l  uarehoLrs ing  fac i l i t_ r  i r r  Kar rpa la .  uh ic l r  i s
appror imate l r  I .600 sqLrare  I re t res .  Or re  observa t ion  uas  thc  l in r i ta t ion  o f  one c ' loor
acccss .  

- f  
h is  rna l  res t r i c t  un load ing / loac l ins  f i rnc t i c - rns  a f f  ec t ing  the  d ispatch  t i r r ings .

5 .  PACE.  Uganda has  deve lopecJ  de ta i led  p lans  on  the  rece iv ing  o f  the  Vo lun tary  Poo led
ProcLt ren ten t  (VPP)  LL INs and is  r io rk ing  on  the ' "Macro"  Pre l im i r ra lv  T- ranspor l  p lans
clolr  n to sr-rb coLtnt ies.  Once completcd the t ransport  p lan shoulc l  L ' rc 'corrre Anner A to the
L o g i s t i c s  P o A .

6 .  A  t w o - d a 1 , ' r i o r k s h o p  n a s  l r e l d  b l  N M C P  ( l l i  l 2  F e b  2 0 1 0 ) r i i t h  D i s t r i c t  I { e a l t h  O t l l c e r s .
CSOs ancl  partners to f i r r lher aclvance the MoLJ. act ion plans and bLrdget c lev 'e loprnent.  I t
r ias  fa i r l r  ue l l  a t tended,  One l i r r i ta t ion  was tha t  the  br " rc lge t  i tem uas  in t roduced or - r
F r i d a r  ( 1 2  F e b  2 0 1 0 ) i i n d  i t  n a s  n o t  p o s s i b l e  t o  r e a c h  a s r c e r r e n t  o n  i l  p r o p o s e c i  b L r d g e t a r r
t l ' a r r reu  ork .  Fur r ther  d iscuss ions  \ \ ' c rc  to  be  he  ld  thc  fb l lo r i  ing  u  eek  (  I  5 -  I  u  Fe  b  201 0  )
u  i t h  N M C P  c o n r m L r n i c a t i n g  u  i t h  a l l  c o n c e r n e d  s t a l i e h o l d e r s .

7 .  "DRAFT"  lo_g is t i cs  t ra in ing  ob . iec t i r ,es  \ \e re  deve lo l - rc 'c l  anc l  p ror ic lec l  to  NMCP tbr
rev ieu  and approva l  b r  the  I -og is t i cs  Sub Conrnr i t tee .  These t ra in ing  ob . jcc t i ves  uhcn
f  rna l i zec i  r i  i l l  beconre  l la r t  o f  the  N1VlC 'P CanrDa ign  

- [  
ra in ing  iv lanLra l .

Nex t  S teps :

l .  Log is t i cs  SLrb  Cor r rn i t tee  tnus t  i c len t i f - l ' a  par tner  (o ruar r iza t io r r ) .  u l ro  i s  on  the
c o l l l l i t t e e .  n h o  r i i l l  a c t i o n / r - r p d a t e  d a t a  a s  N M C P  c o r n p l e t e s  f l n a l  l t l a n n i n g  w i t l r
d is t r i c ts r 'C  SOs.

l .  I -og is t i cs  Sr - rb  Conr r . t . t i t t c 'e  anrenr l  ( i f  rec lL r i re t l  )  and Lrpprove Log is t i cs  P lan  o f  Ac t ion
( V e r 2  )

3 .  F i n a l i z e  L o g i s t i c :  C h r r r n o g r a n r  t i r r  i n p u t  i n t o  g l o b a l  c h r ' o r r o s r a n t .  P r c s c n t l r  t h e
co l l ln i t tee  r renrbc- r ' s  i l re  i r \ \  a i t ing  sh ipnrcn t  in lb ln ra t ion .  reg is t ra t ion  t ' l a ta  ancJ  burc lge t
d e t a i l s  b e l b r e  t l n a l  c o r l p l e t i o n  i s  p o s s i b l c ' .

- 1 .  F i n a l i z e  a n c l  a p p r o \ e  L o g i s t i c s  I o o l s  a n c l  p r o r  i d e  t o  \ M C P  l b r  p l i n t i n g  i n  r e c l r - r i r e c l
q  L ra  n t  i t  ies .

5 .  [ r ina l i ze  MACRO t ranspor t  p lan  (PACI :  r 'esp t - rns ib i l in  )anc . l  inser t  i t  i r r to  the  PoA as
A n n e x  A .

6 .  F i t ra l i zc -  a t rd  approvc  cascade log is t i cs  t ra in ing  ob . iec t i vcs  in  con. i r . rnc t io r t  r i i t l r  NMCP
t r a i n i n g  g u r i c l e l i n e s  a n d  e n s L r r e  l o g i s t i c s  t r a i n i n g  i s  d o n e  a t  r t r i c r c - r  l e r e l s .

7 .  F ina l i zc  MICRO sub coLr r - r l ies i r  i l l agc  s to rase  anc l  t ranspor t  p lans .
8 .  L i l t d a t e  a l l  l o g i s t i c s  t r - t r p l i i t r - s  o n c r ' r ' r ' g i : t r a t i o n  s L r r v e \  i s  c o n r p l e t e c l  i n  l a t e  F c b  2 0 1 0 .
9 .  Prepare  a  co l lec t io r r  n re t l to t l  to  ga thcr  log is t i cs  t rack ing  too ls  (enc l  car t rpa ign  in lo r r t ra t ion)

in  cor r . jL rnc t io r t  u  i th  ovu ' r 'a l l  N l \ ,1C 'P sLr ic le l ines .
1 0 .  I - c - r s i s t i c s  s L r b  c o r n r n i t t e e  t o  c o n r p l e t e  a  l o g i s t i c s  l l n a l  r e p o r t  ( f b r  C e n t r a l  R e g i o n ) d e t a i l i n u

hor i  r ie l l the  SLrpp lv  Cha in  f i rnc t ionecJ  inc lL rc j in -g  lessons  learnec l  tb r  in tp rov ins  the
renra inc le r  o [ - the  PI tase  I  can tDa ign .
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Immediate Act ion Require.d by Logis t ics Sub Commit tee:

Selec t  a  " lead"  on  the  NMCP Log is t i cs  SLrb  Cornn ' r i t t cc  to  ac t ion  cornr .n i t tee  i te rns .
Gi l 'e  cor r rn i t tee  approva l  on  log is t i cs  too ls  and procur re  th ror - rgh  NMCP.
Civ 'e  conr rn i t tee  appr "ova l  on  PoA.  and Log is t i cs  

- l ' ra in ing  
Ob. iec t i ves .

I ) t 'ov idc  rnacro  log is t i cs  c lc ta i l s  to  NN4CP so  thcv  can f lna l i ze  p rogranr  chror - rosra l l .
De l 'e lop  cor r tac ts  n i th  CSOs and cor .nnrcncc  dc ta i led  p lanr r ine .
At te r  " rcs is t ra t ion"  in fbnra t ion  is  ob ta inecJ .  ana l rze  anc l  L rpdate  pos i t ion ing  and t rans l lo r l
p l a n s .

C h a l l e n g e s  A h e a d :

l .  One area  tha t  needs  to  be  addressed sooncs t  i s  r iho  u i l l  have the  res l - ru r rs ib i l i t v  lb r  t i i k ing
c- r t . t  t ,Ar ioLrs  i ssues  or  1asks .  t ' . r -N4CP shour ld  agrcc  r i ' ho  u  i l l  chantp io t r  s iver ' r  ac t i v i t i cs  a1  thc
s u b  c o m n r i t t e e  l c i ' e l .  F o r  e r a r l p l e :

'  ' , r l to  u i l l  L rpd i i te  c la ta  on  the  nras ter  pos i t ion ine  p lan  ten tp la te ' /
.  uho  w i l l  p rov idc  thc  L rpc le r te  rna tc r ia l  to  the  log is t i cs  con l l i t t c .e ' l
.  l r h o  u i l l  l r e  c l c c l i c a t e c l  t o  l l n a l i z e  t h e  l o g i s t i c s  c h r o n o s r a r r  ( t i n t e l i r r e s ) o f '

a c t i v i t i e s ' l
' l ' hesc  

po in ts  above ca l r  on l l  be  addressec l  cor rec t lv  u I ren  urs ing  the  log is t i cs  sLrb
co l l r l i t tee  as  the  s teer i r - tg  rncchan isnr  f i r r  p lann ine .  NMCP is  anare  a f ie r  c ' l i scLrss io r rs
t h a t  t h e r  r n a v  n o t  h a r e  t h e  t i n r e  t o  h a n c l l c  a l l  a r e a s  o f  l o g i s t i c s  a n d  r l r r s t  d e l e g a t c ' t o  o t l r c r '
t re t lbe ' r ' s  o f  the  log is t i cs  sLrb  conmr i t te -c - .

) .  A s  n c l l .  t h e  l o g i s t i c s  c l o c u r n r e n t s  d e r , ' e l o p e d : r r c  c J e s i e r r e c i  t o  b e  a p l r l i c a b l e  l i r r  a l l  n a r e s  i n
prhase I  anc l  a  s ta r t ing  te rnp la te  fo r  dcve lop ins  Phase 2 .  F : . ra r rp le '  t l t c  Pos i t ion i r rg  I ' l an
is  c leve lopcc l  fb r  the  co t rp le te  - l  reg ions  o f  l Jganda present l r , .  Once Lrpdate  c la ta  i s
pr rov idec l  to r  these areas .  th is  c iocLr r ren t  can  be  r " rpc ia ted  u  i th  ia l id  in fb rn ta t ion  anc l

l r rov ic le  ncc 'dec l  Iog is t i cs  l t la r rn ing  d i rcc t ion .

C o n c l u s i o n :

T h i s  T A  v i s i t  r i a s  s L r c c c s s l i r l  u n t i  p t ' o t l L t c c d  p o : i t i r c  i o g i : t i c s  l t l a n n i n g .  l l o u e v c r .  i t  r r e s
l to t  poss ib le  to  ac id rc 'ss  a l l  o t ' thc  I . \  r  i . i t  o t r . t r ' c t i rcs  t l r r . ' t t - r  lh , - .  l t lann inu  s tage tha t  thc
NVICP and i la r tners  \ \  c fe  a t ,

,)
C)nce N\4CP and al l  l r i i r tncrS \ \  r . r ' r .  ablc '  t r - r  c l . - t l icat . .  nr()r 'e t inrc to th is process. i t  uas
obv io r - ts  tha t  t l i e re  \ \  e re  a reas  in  log i : t i c>  t l ra t  \ \  e re  d r - - r  c lo l te r l  b i r t  l to t  con tn to l t
k n o u  l e d - s e  t o  a l l  p l a r  e r s .  I J a r  i n g  r e g L r l a r  l o g i s t i c s  s L r b  c o n u l r i t t c ' c  r r e e t i n g s  r i  i l l  b e
i t t t p o r t a n t  t o r  t h e  s L r c c e s s  o f  t h e  L l p c o m i n g  c a r n p a i g n .  I t  i s  i n r p e r a t i v e  t h a t  t l t e  p l a n n i n g
teant  cont inLrcs  \ \o rk in_s .  f i ' ec lL ren t l r  together :  i so la tec l  p la r rn ing  r i i l l event r - ra l l r  caLrse
i tcn ts  and, lo r  ac t i v i t ies  to  be  rn issed or  p lannec l  bascd on  i r - rcor rcc t  in tb r rna t ion .  A l l
par tners  har ,e  a  ro lc  i r r  t l t c  log is t i cs  p lann inu  s tages .

A f l r ra l  c lcbr ie f  t ras  conc luc tec1  on  l l  Fc t r  1010.  Unfbr tL rna te l r  Dr .  R .  Nc ivonrLrgrc r r r  i .
I ) rosran . t  \4anagcr  uas  r . ro t  ava i lab le .  so  t l re  sess ion  uas  he lcJ  u  i t l r  Mr ' .  l \ la r t in  Sh ibe l ie
a r t d  \ { s  C o n n i e  [ ] a l a r o  t o  c J i s c L r s s  t h i s  I - o g i s t i c s  I A  r  i s i t  i n c l u r c l i n g :  a n t o r - r r r t  o t ' u o r k
or - r ts tand ing .  gcnera l  concenrs  and the  ner t  s t r 'ps  tb ruard .  I t  uas  h igh l ig l t tec l  tha t  i f  a r t r
a d d i t i o n a l  t e c h n i c a l  a s s i s t a n c c  \ \ a s  r e c l L r i r c c ' l .  i t  u a s  i r r p e r a t i v c  l b r  N M C f ' } t o  o l - l l c i a l l r
n t a k c  a  t i r l m a l  r e q u e s t  t o  A l l i a n c e  t i r r ' \ l a l a r i a  I ) r ' e r e n t i o n  a n c l i o l  R o l l  B a c k  M a l a r i a
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soor-rcst .

- 1 .  O n c e  a g a i n .  I u o u l d  l i k e  t o  t h a r r k  N N 4 C P  a n c l  p a r t n c r  o l s a n i z a t i o n s  f b r a l l  t h e
coopera t ion  and suppor t  dur ing  tny  

- l ' echn ica l  
Ass is tance-  r , i s i t .  I  u , i sh  t l te  en t i rc  tcan t

cont i l tu red  sL lccess  r i  i th  the  p la r rn i r rg  anc l  i rnp le r ren t ins  o f  the  L tpco l . l t in_r l  na t iona l
car rpa ign

@/7r(":
Dourglas Molc '

L-ogi st ics C onsr.r l tarrt
A l l i ance  fo r  Ma la r ia  Prever r t i o r r  /  Ro l l  Back  Ma la r ia

ATTACI - lMENl 'S :  ( - l )

Drat i  I -og is t ics Plan of  Act ion (PoA)

I -ogis t ics CascacJe Tra in ing Ob. iect ives

Updated Master  Posi t ion ing Plan

l . rpdated lVI ICRO Prel iminarn Transpor t  P lan
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